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EXECUTIVE SUMMARY 

The 2023 edition of the CSAE Benefits & Compensation Report is the 40th in a series of annual benefits 
and compensation reports produced by the Canadian Society of Association Executives (CSAE). This 
report is jointly produced by CSAE and The Portage Group (TPG) and provides comprehensive 
documentation of compensation and benefits currently provided to staff employed in associations and 
other not-for-profit organizations across Canada.  

CASH COMPENSATION RISING FOR CEOS, EXECUTIVES WHILE HOLDING STEADY AND 
DECLINING FOR OTHERS 
For the second consecutive study, the trend for total compensation (base plus additional cash 
compensation) at the CEO level grew in 2022, increasing by an annual rate of 8.4% since the previous 
report.  The largest year-over-year total compensation growth was among Deputy CEOs (Levels 2). This 
group saw an annual increase of 13.3%. In contrast, Senior Management (Level 4) saw a much more 
modest annual increase of 1.7% while the remaining staff levels saw compensation decline by between 
3% and 4.4% over the 18 months since the last study.  

CEOs in 2022 earned an average of $167,017 in cash compensation. This includes an average of 
$158,457 in base salary and $8,560 in additional cash compensation such as bonuses and incentives. 

Compensation 2012 to 2022 

Notes:  Source for 2012 through 2021 figures was the CSAE Benefits & Compensation Reports. 
Level 3 not shown due to a lack of available tracking data. 

$138,900 $141,338 $138,140
$129,068 

$134,791 
$142,247 $143,697 

$141,597 
$148,411

$167,017 

$102,980 $106,184 $111,274
$125,000 

$137,136 
$145,335 $141,908 

$138,050 
$123,453 

$148,170 

$91,403 $91,835 $92,500
$99,961 $102,870

$113,360
$102,748 $102,185 $106,120 $107,964

$69,365 $71,452 $69,402 $68,406
$75,532 $70,920 $71,421 $75,151

$80,592 $77,853

$47,032

$49,541 $48,530 $51,072

$52,815 $57,812 $56,092

$46,983

$51,888 $52,410 $53,573

$52,034 $54,368 $51,999

2012 2013 2014 2015 2016 2017 2018 2019 2021 2022
Level 1: CEO Level 2: Deputy CEO* Level 4: Senior Management

Level 5: Functional Managers Level 6: Non-Management Level 7: Support Staff
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Looking ahead, the vast majority (76% to 95% depending on level) of the management level staff 
positions tested anticipate an increase in compensation in the next 12 months, while closer to half (50% 
to 55%) of non-management staff positions anticipate a bump in compensation. For those expecting an 
increase, management and executive positions anticipate receiving from 3.5 to 3.9% more while those in 
non-management position expect an increase of between 2.3% and 3%. 

BENEFITS ADD VALUE TO THE COMPENSATION PACKAGE AT ALL LEVELS 

Key benefits findings are summarized below: 

• Benefits continue to add significant value to the compensation package at all levels, although
the actual value increases steadily with seniority. In 2022, the total benefits added an average of
$8,050 for Support Staff (Level 7) and $21,432 for CEOs (Level 1).

• Just under three-quarters (72%) of participating organizations report that they offer retirement
benefits to at least one level of staff. At only 72%, CEOs (Level 1) continue to be the least likely
among the management levels to receive retirement benefits. For the other three management
levels, between 78% and 87% of staff receive retirement benefits.

• The value among those who receive retirement benefits ranges from 5.6% to 6.2% of base
compensation, depending on level.

• RSP plans continue to be more common than pension plans for most staff levels. At the
management levels, between 62% and 66% receive an RSP contribution. Matched contribution
plans are more common than basic contribution plans for all levels.

• Pension plans are most common among Support Staff (Level 7 – 39%) and Non-Management
(Level 6 - 35%).

• Nine in 10 (90%) participating organizations offer health benefits to at least one staff level.
Between 91% and 100% of staff receive at least some health benefits at most levels. Health
benefits are least common at the CEO level (Level 1 - 88%) and for Support Staff (Level 7 – 81%).

• The value of health benefits among those who receive them ranges from $5,100 to $6,700
across all levels. As a percentage of base compensation, the value of health benefits ranges from
4.1% to 8.0%.

• Automobile benefits are most common among CEOs (Level 1) with one in five (20%) receiving
this type of benefit. Automobile benefits are far less common at other management levels.

• Although they do not always add considerable value to the compensation package, most staff at
all levels receive fringe benefits. At all levels, professional development, laptops and other
conference registration and travel are among the top five fringe benefits received.



© 2023 Canadian Society of Association Executives 

20
23

 C
SA

E 
Be

ne
fit

s 
&

 C
om

pe
ns

at
io

n 
Re

po
rt

 

iii 

ORGANIZATION CHARACTERISTICS CONTINUE TO INFLUENCE COMPENSATION AT MANY LEVELS 

• At the CEO level, industry/trade associations pay the most by a significant margin compared to
professional associations and the other organization types included in this study.

• At all levels except for Functional Management (level 5), compensation generally increases with
the size of the community where the job is located. Regionally, Toronto and Ottawa continue to
be among the top paying regions for most positions.

• Organizational scope also influences compensation. Study results show that the greater the
jurisdiction, the higher the average compensation for CEOs (Level 1), Senior Management (Level
4) and Support Staff (Level 7).

• There continues to be a strong correlation between compensation and organization revenue at
all management levels. At the CEO level (Level 1), average compensation at associations whose
revenues were $5 million or more was more than 2.2 times higher than compensation at
associations with revenues of $500,000 or less. Although not as pronounced, this trend also
holds true for other management levels.

• The number of staff also has a direct relationship with compensation at the management levels
with compensation generally increasing with the number of staff. However, for CEOs (Level 1)
and Senior Management (Level 4) average compensation peaks in organizations with 21 to 50
staff. These results are consistent with past studies.

• Unlike other measures of organization size, the number of members is not necessarily a driver of
compensation.

COMPENSATION CONTINUES TO BE INFLUENCED BY FACTORS LIKE AGE, EDUCATION, GENDER 
AND EXPERIENCE  

• Compensation generally increases with age at all levels. The analysis suggests the strongest link
between compensation and age among Support Staff (Level 7) and is weakest among CEOs
(Level 1).

• Consistent with previous studies, the results continue to show a sizeable wage gap between
genders at several levels. The difference is particularly marked at the Executive levels.

• As in previous studies, there is a link between the level of compensation and education. The link
is strongest at the CEO level where compensation increases by 37% from having a college
degree to holding a post-graduate degree.

• Having a relevant degree has a positive impact on compensation at several levels, in particular
for Executives (Level 2/3), Non-Management (Level 6), Senior Management (Level 4) and
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Support Staff (Level 7). The difference in compensation is negligible for CEOs (Level 1) and 
Functional Management (Level 5). 

• Holding a relevant certification has significant positive impact on compensation at all levels
except Support Staff (Level 7).

• Compensation generally increases with all five types of experience tested, including: Time at the
current organization, time in the current position, time spent at current seniority level,
experience in the discipline and sector experience.

https://shop.csae.com/2023-csae-benefits-compensation-report-pdf-format.html
https://shop.csae.com/2023-csae-benefits-compensation-report-pdf-format.html

	Executive Summary
	Cash Compensation Rising for ceos, Executives while Holding steady and declining for others
	Benefits Add Value to the Compensation Package at all levels
	organization characteristics continue to influence compensation at many levels
	Compensation continues to be influenced by factors like age, education, gender and experience

	1. Introduction
	Methodology
	Study Limitations

	2. Cash Compensation – How Does Your Paycheque Measure Up?
	Highlights
	Cash Compensation by Level
	Compensation Distribution
	Association Compensation Growth
	Year-Over-Year Compensation Growth
	Association Payrolls

	Employment Status

	3. Cash Compensation By Association Characteristics
	Highlights
	Association Type
	Geography
	Region of Headquarters
	Community Size

	Association Jurisdiction
	Association Size
	Association Revenue
	Staff Size

	Affiliation Status
	Membership Characteristics
	Type of Members
	Size of Membership


	4. Cash Compensation by Demographics
	Highlights
	Age
	Gender
	Qualifications
	Education
	Relevant Degree
	Certification
	Certified Association Executive (CAE®)
	CSAE Member Status

	Experience
	Prior Sector Experience

	Role in Organization

	5. Incentive Plans
	Highlights
	Participation in Incentive Plans
	Incentive Percentages

	6. Employment Benefits
	Highlights
	Retirement Benefits
	Health Benefits
	Automobile/Parking Benefits
	Fringe Benefits
	Summary of Benefit Values

	Appendix I: Detailed Compensation and Benefits in Industry/Trade Associations
	Notes

	Appendix II: Detailed Compensation and Benefits in Professional Associations
	Notes

	Appendix III: Detailed Compensation and Benefits in Registered Charities
	Notes

	Appendix IV: Detailed Compensation and Benefits in Regulatory Authorities
	Notes

	Appendix V: Detailed Compensation and Benefits in Special/Common Interest Associations
	Notes

	Appendix VI – Characteristics of Top Quartile Management
	Appendix VII – Summary of Compensation by Region



